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Background

•

Sepsis is a life-threatening infection with a
mortality rate estimated between 25-50%.
Majority of efforts to reduce mortality are
focused on early identification and treatment.
Many survivors experience cognitive
impairment and functional disability that persist
after discharge.
AAH Population Health Care Transitions
Bundles Program telephonically coordinates
care after discharge for 90 days with the intent
to improve health outcomes measured by
prevention of readmissions and ED utilization.

•

•
•

Local Problem/Purpose

•

Care Transition readmission data was reviewed
over a 3-month period in the spring of 2021,
identifying sepsis as the initial diagnosis in 218
patients with a readmission rate of 22%.
Discussion at a CT nursing staff meeting
revealed varying practices related to patient
education based on a nurse’s knowledge of
sepsis.
Nurses also identified an opportunity to tailor
patient education to the specific source of
sepsis.

•

•

Methods
Sample and Setting

•

Intervention

•

•

Discussion

Created a Smart Phrase, a
documentation template, to standardize
patient education pertaining to
prevention and identification of sepsis.
Smart Phrase includes a sepsis general
section and subsections specific to
pneumonia, urinary tract infection, and
wound infections.

•
•

CT nurses approved the Smart Phrase.

•

Ongoing review of sepsis readmission
data monthly, case review, and sepsis
education with CT nurses.

CT Nurses began use of Smart Phrase
in August 2021.

•
•
•
Figure 3. Frequency of nurses who use the sepsis
Smart Phrase. 80% of responding nurses use the
phrase more than 50% of the time.

•
•

Methods of Evaluation & Analysis

•

Surveyed CT nurses related to use and
impact on professional practice.

•

Reviewed sepsis readmission data.

Findings

Figure 4. 100% of the nurses individualize the
Smart Phrase to address the sepsis diagnosis and
patient learning needs.

Exclusion criteria: known COVID-related
sepsis

•
•

Data source: EPIC reports

Implications for Practice

•

•

•

Figure 1. 2021 30-day readmission rates following an
initial diagnosis of sepsis. Intervention (orange arrow) is
the initiation of the sepsis Smart Phrase.

•

Patients discharged with the primary diagnosis
of sepsis and enrolled in the Wisconsin 90-day
CT Medicare Bundles Program

•

•

•

8 (80%) Wisconsin CT Bundles nurses
responded to the survey related to sepsis
education and use of the Smart Phrase

Figure 5. 100% of nurses identified at least 1
change in their practice as a result of using the
sepsis Smart Phrase.
Figure 2. Post intervention sepsis readmission

Use of a sepsis Smart Phrase resulted in an
increased nursing knowledge related to sepsis
identification and prevention.
Patients and caregivers received more thorough
sepsis education.
Nurses recognized the residual cognitive deficits
in sepsis patients and therefore included
caregivers in telephonic encounters.
Readmission data is impacted by many
variables beyond the CT program. Further
investigation into reasons for 90-day
readmissions is recommended.
Nurses identify a barrier to education as
“patients not knowing they actually had sepsis.”
Since this project, a system sepsis patient
education document has been created for use in
the inpatient and CT settings.

A Smart Phrase can foster improved nursing
practice. Incorporating Smart Phrase technology
into orientation may improve nurse learning and
affect patient outcomes.
Patients shared an unawareness of a sepsis
diagnosis suggesting an opportunity for
improved patient education beginning inpatient
and continuing through CT and outpatient
settings.
Cognitive impairment associated with sepsis
should signal the team to include a patient’s
caregiver in education and follow-up care.
A public sepsis Smart Phrase allows for future
data tracking across settings and states.
The sepsis Smart Phrase will expand to the
entire Care Transitions team in 2023 and nurses
will be supported in the development of skills
related to sepsis assessment and patient
education needs.
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